ITHMR UNIVERSITY, JAIPUR
EVENT OUTCOME REPORT
“Master Class Episode 129”

Event Category: Master Class Episode 129

TOPIC: Expanding Horizons Learning Beyond Syllabus

DATE: 25" February 2025 from 3:00pm to 5:00pm.

VENUE: Old Auditorium, IIHMR University, Jaipur

SPEAKER: Mr. Raja Ganguly (Vice President, Lupin Ltd, Mumbai )

NUMBER OF PARTICIPANTS: 127 students from 1% year, MBA(Pharmaceutical Management)

INTRODUCTION: The 129" episode of the Master Class, titled — “ Expanding Horizons Learning Beyond
Syllabus” held on: 25" February, 2025, at IHMR University, Jaipur. The speaker was Mr. Raja Ganguly (Vice
President, Lupin Ltd, Mumbai ) . The event was moderated by Dr. Sudhinder Singh Chowhan and student moderator
Ms. Bhumika Patidar from the PM-16.

OBJECTIVE: The session aimed to equip students with practical industry insights beyond academic learning. It
focused on essential topics like data analysis, brand building, market research, campaign designing, and team
initiatives, providing a strategic understanding of real-world applications in pharmaceutical management.

SALIENT NOVEL POINTS COVERED :

ROLE: The session emphasized bridging the gap between theoretical knowledge and practical industry applications.
Through discussions on data analysis, brand planning, market research, campaign designing, and patient support
programs, participants gained insights into strategic decision-making, innovative brand-building approaches, and real-
world marketing execution. The session encouraged critical thinking, problem-solving, and teamwork, essential for
excelling in the pharmaceutical industry.

KEY TAKE AWAY POINTS FROM THE SESSION:

e The session emphasized the importance of data analysis in making crucial business decisions.

e A strong brand is a promise kept, highlighting the significance of brand building.

e Understanding the voice of various stakeholders and leveraging market research for informed decision-
making.

e Creating impactful campaigns that capture sensory elements and address market needs.

e Focusing on patient-centricity and creating impactful patient support programs.

e Initiatives like quarterly cycle meetings and monthly connects to enhance team collaboration and
productivity.

e Strategic planning and execution for successful product launches, focusing on pre-launch, launch, and post-
launch phases.

Q&A and Interactive Session : The session encouraged active participation from students, who not only clarified
their conceptual doubts about the Market Dynamics and Trends in Pharmaceutical Marketing Analytics, but also
asked relevant questions about how to co-relate their previous experiences in the Pharmaceutial industry and progress
further in their career.

Future Scope: Participants would gain a deeper understanding of strategic marketing, including data analysis for
crucial business decisions, brand building with a focus on delivering on brand promises, and leveraging market
research to understand stakeholder needs. Furthermore, the emphasis on essential skills like strategic thinking,
adaptability, and out-of-the-box thinking prepares participants for leadership roles in the evolving pharmaceutical
industry, where creating value for patients, doctors.
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